COMMUNITY CONVYERSATION

July 7", 2010 8:30 —10:30 AM
ECC-AOK Office: 4341 18" Ave Rock Island, IL 61201

HOSTED BY:
All Our Kids Early Childhood Network

Making Sure ALL Our Kids Are A-O-K!

COMMUNITY CONVERSATION THEME:

Sustaining a Strong Community United in Supporting Children & Families

PARTICIPANTS:

Natalie Circello (Rock Island County Regional Office of Education)
Loredia Dixon (Skip-A-Long Child Development Services)

Leigh Egger (Project NOW)

Kathryn Graver (Child Abuse Council)

Carrie Hanzal (Child Abuse Council)

Nicole Henry (Learning Tree)

Sue Klingaman (Caregiver Connections

Pam Lynch (Child Care Resource & Referral)

Jill McClintock (Lincoln Prairie Behavioral Health Center)

Kevin McClure (lllinois Children’s Mental Health Partnership)
Tammy Muerhoff (Rock Island County Regional Office of Education)
Traci Owens (Rock Island County Health Department)

Martha Owens, (Early Childhood Coalition)

Michael Terry (Child Abuse Council)

Lisa Viaene (Child & Family Connections)

Christine Vosburgh (Streambrook Behavioral Health Center)

FACILITATOR(S):
April Peska-Balk (Early Childhood Coalition/All Our Kids Early Childhood Network)

FOUR PRINCIPLES:
1) Whoever comes are the right people.
2) Whatever happens is the only thing that could
have.
3) Whenever it starts is the right time.
4) When it’'s over, it’s over.
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CONVERSATION AGENDA¥*:

e Valuing Parents-Who is the expert? Meeting them where they are.
e How can we sustain/maintain services for children and families when

several agencies are no longer able to provide services?
e Challenge of over commitment
¢ Relationship Building: The Lost Art

e How will we educate/implement social emotional health to support

community stability & growth?
¢ Moving from Silos to Community Unity

* This conversation was facilitated using the Open Space Technology (OST) method. In OST the agenda is not
created in advance. Rather, the agenda is created at the time of the meeting by the participants. This
agenda is structured around the identified theme and participants are given the responsibility of naming
any questions they invite others in the group to discuss with them in the time and space of the
conversation. At the close of conversation participants are invited to indicate which items are priority
issues for them, which they are interested in working with others in the community more around, and
which they would like need further conversation around. Not all topics require further action. Some are
merely open for conversation in this time and space and this discussion itself meets the purposes of the

group.

CONVERSATION OVERVIEWS:

e Valuing Parents-Who is the expert? Meeting them where they are.

- Parent Power!

- Do with, not to.

- Who's the expert?

- How do we:
o Help me feel more whole & confident?
o Move from fixing?
o © Wherelam.

- Wevs me/them

- Usvsllyou

- Valuing Parents

- Self limiting beliefs

- Parents don't believe they are the teachers

- Parents don't trust their abilities

- This issue is a priority for me: 2
- | am interested in working with others in the community more around this issue: 1

SUSTAINING A STRONG
COMMUNITY ~ UNITED IN

SUPPORTING CHILDREN |

Relationship Building -
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¢ How can we sustain/maintain services for children and families when several agencies are no
longer able to provide services?
- How long do we wait?
- Collaboration with other entities
o Endless cycle when you are expected to collaborate.
- What agencies are available to provide similar services?
- How do we located other agencies to provide services?
- May involve several agencies to provide same services of one previous agency.
- Parent frustration (duplication of paperwork, phone calls, etc.)
- Keep open mind about new agencies providing a new service
o Approach businesses/for profits, physicians, pharmacy, hospitals
o Sponsorships
- Collaborate with entire community
o Think outside the box!
- Hospitals & universities
o Interns
o Donating time
o Providing education about pro-bono work
- No clear answer for how long to wait
= Time, energy needed to explore other options
= Be proactive
= Services will be stronger
- Promotion of family-community support
e Use technology
- Individualized by agency & family

- This issue is a priority for me: 3
- | am interested in working with others in the community more around this issue: 1
- This is an issue we need more conversation on: 2

¢ Challenge of over commitment
- Methods for feeling less stressed (list, etc.)
- Learning to say “no” and not feeling bad
- Relationship-time invested
- Balance of work/personal life
- How to give 100% to all responsibilities

->This issue is a priority for me: 0
- | am interested in working with others in the community more around this issue: 0
- This is an issue we need more conversation on: 0

o Relationship Building: The Lost Art
- Influence of technology
o Facebook, Twitter, cell phones
- Time vested in building relationships
o Face to face vs. email
- Dynamics of relationships
- Working with different personalities
- Maintaining a positive work environment during
challenging times
- Recognizing staff

>This issue is a priority for me: 2
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¢ How will we educate/implement social emotional health (SHE) to support community stability
& growth?
- Support of community stability and growth
- Employment factors...survival factors
- SEH in crisis for caregiver/child
- Embarrassment/stigma about awareness
- ??Media look back regarding “Great Depression” survivors/successors
o Self aware
o Relationship
- Neighborhood trust no longer cultivated
- © Giving and receiving help>"Rinse & Repeat”
- © Social emotional learning helps self and then replicates within an organization.
- Community leaders set the tone (doom & gloom vs hope)
- MEDIA SPLASH...SEH continued exposure to COMMUNITY (Mary?)
- Generational attitudes away from SEH
o “Do what you learn”
o Add specialized information regarding self-regulation
- ©/® How does SEH support me to survive today’s challenges? (Provider or Caregiver)
- Connecting teachers to SEH & then child/caregivers to SEH
- ©O/®Caregiver accountability to teach life skills (beyond teachers)
o Parents, teachers, coaches, pre/afterschools, churches, camps, communities...

—>This issue is a priority for me: 3

- | am interested in working with others in the community more around this issue: 7
- This is an issue we need more conversation on: 5

¢ Moving from Silos to a Community of Unity

Barriers
ork -+ Systems of influence Ope .
e cation Brldges 1 Ly
Teﬁwﬁ\] e p—s Communities of practice
Greed ‘\\ Collaboration Inclusive
Clubis® Hetwork emofe Flexihi:
Leg,. quuﬁﬂes Unconscious bared Servi, el
eS8
Loss of gllbde s Recognize diffe,
controf Cbb] s Refuse to be 111n11e£(2;3§fem ) Tc]] 51013,
Pegy, Divergent e]ebra s
Being in “ SUCCegga
Charge S,
; ee th Tak
pundio® the tre © foregy for Um\:]g;is/b ha
Regulations Se, s E aos
By € the fary, Community-o-sphere
3 Oom th . ——- =
E, . € sil g
More work YC]HS’ Ve o8 =
gent All related
Co All invited
All served
Safe/kn, Order
o " All shared
/ All equal
°
What if it wasn’t true"
—>This issue is a priority for me: 1
- | am interested in working with others in the community more around this issue: 1
- This is an issue we need more conversation on: 2
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